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1. Review and recommend changes to licensing/registration criteria

Director, Regulatory Control
Council for Estate Agencies

Functions

1.

Determine examination syllabus for Key Executive Officers, practising directors/partners and salespersons, and
ongoing review to ensure it is comprehensive, relevant to profession, and to raise industry standards

Examine and ensure CEA examinations and preparatory courses are able to achieve above mentioned objectives
Examine training needs and advise on appropriate training programmes to raise professional competency and
standards

Oversee implementation of mandatory Continuing Professional Development (CPD) Scheme

Establish criteria and determine suitability of Real Estate Salesperson course, Real Estate Agent course and CPD
course providers

Review and recommend educational qualifications recognised as meeting the 4 GCE “O” Level qualifications and
CEA examinations

Consider and recommend debarment of examination candidates for breaches of examination rules and regulations
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2. Consider and review processes for licensing/registration, including renewal and continuation processes

3. Consider, review and recommend debarment guidelines

4. Consider licensing/registration debarment cases, including rejecting applicants not fit and proper, considering
reconsideration requests and revocation/suspension recommendations

5. Review and recommend amendments to Code of Ethics and Professional Client Care for estate agents and
salespersons and Code of Practice for estate agents

6.

Consider, review and recommend revision to Practice Circulars and Guidelines on various aspects of estate
agency work
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