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Associations Working 

Together With CEA
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Three Associations 
participated in the 
DPTWG
• IEA: Tenancy Agreement Template 

for HDB and Private Residential 
Properties

• SEAA: Rental Process for HDB and 
Private Residential Properties.

• SISV: Checklists for Landlords, 
Tenants and property Agents for the 
lease of HDB and Private Residential 
Properties

The Results:
• Government APIs made available 

for use, eg. HDB rental eligibility/ 
SLA ownership

• IEA incorporated IRAS’s API 
Stamp Duty Calculator on its 
website

• Tenancy Agreement Template and 
Checklists can now be 
downloaded from CEA website.

Digitalized Property Transaction 

Workgroup (DPTWG)



Current State of Industry

Top 10 
firms
82%

Rest
18%

CEA

Licence

Property Agencies* 

1,229

Registration

Property Agents*

29,146

* As of 1st January 2019

Property Agent Statistics



Demographics
Real Estate Agency Industry



75%

25%

Post-Secondary

Secondary & below

Education

Source: CEA 



67%

33% Property Agent

Property Agent +
Other Occupation

Job Status

Source: CEA (based on renewal survey data)



Why Transform?
Shrinking Workforce Proliferation of Technology



Age Profile of Property Agents

3.5%

21.6%

33.7%

26.0%

15.2%

29 & below 30 to 39 40 to 49 50 to 59 60 and above

Source: CEA



The Challenge

Challenges 
affecting 
property 
agents

Increasing 
productivity

Longer Working 
Lifespan

Tech-savvy 
Workplace & 
Customers

 People are generally 

resistant to change

 Harnessing the full potential 

of technology is challenging

GAP



Real Estate Industry 

Transformation Map 

(REITM)



REITM – Two Key Strategies for 

Property Transaction Service Providers

1. Embrace innovation 

and leverage 

technology

2. Strengthen 

professionalism 

and upskill the 

workforce



1. Embrace Technology

Current

Future



IEA Embracing Technology with tools for its Members. (1)

Property Listing (2) Customer Relationship Management

(CRM) (3) Anti-Money Laundering (AML) mobile application.

IEA - Digital Tool
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SISV – Digital Tools



2. Professionalism & Upskilling



Future-Ready T-Shaped Agent
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3. Outreach and Engagements
SEAA & KEO Connect shared with 

250 KEOs/Agents, to emphasize the 

need to be a ‘Future-Ready Agent’.



IEA shared on the formation of 

the REITM and the direction 

that the real estate industry 

should be moving towards in 

line with the REITM to a group 

of KEOs at our Networking 

Sharing Session.

3. Outreach and Engagements



3. Outreach and Engagements

SISV shared on the importance of having a digitalized 

mindset at the workplace at Singapore Realtors 

Conference 2018. 



3 Key Takeaways

Property

Agents

Technology 
immersion

T-Shaped Agent

Opportunities 
(for agencies & 
agents) through 
regional network
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