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This deck of slides was presented at the CEA Estate Agency Industry
Conference on 26 March 2019, and was updated and accurate as at 26
March 2019. If you wish to copy, distribute, or make reference to the

information in these slides, please seek permission from the presenting
organisation before doing so.
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Tripartite Relationship " - usliis




Assoclations Working
Together With CEA

CEA - Industry
Associations
Dialogues

Digitalised Property
Transactions
Workgroup

Real Estate Industry
Tripartite Committee

Focus groups
including those on the
CPD framework

Conceptualising new
courses




Digitalized Property Transaction asfass

Workgroup (DPTWG) T
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Three Associations
participated in the
DPTWG

» |EA: Tenancy Agreement Template
for HDB and Private Residential
Properties

« SEAA: Rental Process for HDB and
Private Residential Properties.

» SISV: Checklists for Landlords,

Tenants and property Agents for the
lease of HDB and Private Residential

\
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 Government APIs made available
for use, eg. HDB rental eligibility/
SLA ownership

» |EA incorporated IRAS’s API
Stamp Duty Calculator on its
website

» Tenancy Agreement Template and
Checklists can now be
downloaded from CEA website.

&

X




Current State of Industry " . .us

e
Property Agent Statistics g8
¥ Filn

CEA
Licence
Property Agencies*
1,229 C ‘
SENEER

N EEEER
t
* As of 18t January 2019 ¥ IR




Demographics i

Real Estate Agency Industry N




“HEEN

i 11

- o i
EdUCatIOﬂ ENNEER
JEEEE

1T

(1T

JENEN

¥ NEEE

T

I HEER

11

o HEN

Dl | ]

“HENR

“HEN

m Post-Secondary _SEN
‘R HEEN

®m Secondary & below = mEEER
H EEEEE

NEEER

H NEER

IENEER

“HENR

JEHEE

i J 1]

11

o HEEN

H JEHEN

SR

¥ ENEEN

Source: CEA .'.:::




Job Status

Source: CEA (based on renewal survey data)
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Why Transform?
Shrinking Workforce  Proliferation of Technology

N Elderly Citirens in working-age band of 20-64 years of

T

1870

TP )
201 63
2015 4.8
2020 36
2025 26
2030 21

Declinng Old-Adqa Support Ralio
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Age Profile of Property Agents . ..

33.7%

26.0%
21.6%
3.5%

29 & below 30to 39 40 to 49 50 to 59
Source: CEA
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The Challenge

Increasing

productivity USELTEENRY
: Workplace &
Longer Working Customers
Lifespan
Challenges
affecting
property
GAI = = People are generally

resistant to change
= Harnessing the full potential
of technology is challenging
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REITM — Two Key Strategies for
Property Transaction Service Providers.
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1. Embrace Technology . * i
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IEA - Digital Tool C o

IEA Embracing Technology with tools for its Members. (1)
Property Listing (2) Customer Relationship Management
(CRM) (3) Anti-Money Laundering (AML) mobile application.
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SEAA & KEO Connect — " amm
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2. Professionalism & Upskilling
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Design
Thinking —
problem
solving skills

Data Analytics
— makes sense
of data

Future-Ready T-Shaped Agent*®

Broad

Technology — use

different tools (eg

socials) to engage
customers

HDB
Condominium

Landed

Factory

Office

Project/
Process Mgt
skills, eg
facilitation/
negotiation

Emotional
Intelligence, eg
empathy
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3. Outreach and Engagements ', -EEE

|IEA shared on the formation of :::

the REITM and the direction ===

that the real estate industry  mm
. S | |
should be moving towards in  nm

line with the REITM to a group " aa

of KEOs at our Networking




3. Outreach and Engagements: - s
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Technology
Immersion

Property
Agents

Opportunities

(for agencies &
agents) through
regional network

-

el k. B



i- 711 S M 7 28 48

INSTITUTE OF ESTATE AGENTS, SINGAPORE

o E REERER
S SEAA YA S

. . R Singapore Institute of . . . . . . .

MM E TP NS Sureeyors and\Valuers ENEEEE
HEEEN
HENCHEN
CETNNEN
CHNNNEN
NEENNEN

[hank You
CEECNEN
NN NEEEE

[ §  HENEEEN
2 HOEEN
¥ EECENEEE




