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Engaging the Services

of a Salesperson
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Talking Points

• Introduction to CEA

• Responsibilities of a Salesperson

• Your Role as a Customer 

• Dispute Resolution 
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Introduction to 

Council for 

Estate Agencies
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Council for Estate Agencies

• The Council for Estate Agencies (CEA) is a 

statutory board under Ministry of National 

Development

• Established under 

Estate Agents Act 

2010 

• Started operations on 

22 Oct 2010
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Strategic Thrusts of CEA

• Regulate effectively to foster a well-

disciplined real estate agency profession

• Collaborate with industry to spearhead 

industry development

• Enable consumers to make informed 

decisions in property transactions
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Estate Agents Act 2010

• “Estate Agents” – estate agency businesses 

(sole-proprietors, partnerships and 

companies)

• “Salesperson” – individuals who perform 

estate agency work

• Apply to all estate agency work for Singapore 

and foreign properties marketed, sold or 

leased in Singapore 
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Functions of CEA

• License estate agents and register salespersons

• Regulate and control practice of estate agents 

and salespersons

• Promote integrity and competence amongst 

estate agents and salespersons

• Administer exams and a professional 

development framework

• Conduct investigations and disciplinary 

proceedings 

• Develop measures to educate consumers
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Responsibilities 

of a Salesperson
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Salesperson’s Responsibilities

• Offer professional advice and not make 

unsubstantiated promises and claims 

• Represent you in negotiation and promptly 

update you all offers and proposals

• Promptly forward  to you all offers, proposals 

or expression of interest

• Assist you to enter in a binding agreement 

and reasonably explain to you all relevant 

forms
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Salesperson’s Responsibilities

• Explain clearly to you about co-broking

• Declare any conflicts of interest and all 

external sources of income/referral fees

Service is completed after discharging 
the responsibilities as stated in the 

agreement with you
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Salesperson’s Responsibilities

• For HDB property transactions, 

Advise you on eligibility to buy, sell or lease

Explain and go through Resale Checklist 

with you and check with you whether 

renovations were authorised

Assist you to submit forms, documents 

and/or information required by HDB to 

process transaction 
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IMPORTANT

Information to Note
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Check identity of salesperson

• From 1 Jan 2011, all 

persons performing estate 

agency work must be 

registered with CEA as 

salespersons

• Check the Public Register 

of Estate Agents and 

Salespersons at 

www.cea.gov.sg
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Case Reported in ST
• A personal driver cheated 

4 fellow drivers a total of 
$47,880

• Told them that he was a 
salesperson and proposed 
to jointly buy an 
apartment in Bedok 
Reservoir

• Spent the money on 
himself

• Jailed for 18 months
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Check identity of salesperson

Mr XXX 91234567 
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Public Register of Estate Agents and Salespersons
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Check identity of salesperson

• All salespersons are 

required to display their 

Estate Agent Card when 

carrying out estate agency 

work 

• Verify information on Estate 

Agent Card against Public 

Register before engaging 

services of salesperson
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Dual Rep/Referrals/Transaction Monies

• No dual representation  - same salesperson 

cannot represent both buyers and sellers 

• Estate agents and salespersons should not:-

Do referral to moneylenders

Handle transaction monies for or on behalf 

of any party in sale or purchase of any 

property situated in Singapore and lease of 

HDB properties
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Estate Agency Agreements

• Use prescribed Estate Agency Agreements for 

sale, purchase or lease of residential 

properties in Singapore

• 2 types:non-exclusive and exclusive

• Negotiate, agree on terms of service and 

commission payable before signing 

Agreement

• Read before you sign and ask for a copy of 

signed Agreement 
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Paying the Estate Agent

• Commission is determined by market forces

• Negotiate and compare fees/services offered 

by different salespersons

• Clarify whether GST is factored into 

commission amount for GST-registered estate 

agent

• Pay commission to Estate Agent after 

transaction is completed
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Your Role as a 

Consumer
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Your Role as a Consumer 

• Understand transaction process before 

embarking on a property transaction

• Engage only licensed estate agents and 

registered salespersons  

• Decide to appoint an exclusive or multiple 

salespersons under open listing

• Ask your salesperson about condition of 

property
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Your Role as a Consumer 

• Co-operate with your salesperson

Provide accurate information for eligibility 

checks and financial planning

Understand documents before signing  

Your salesperson can only advise 
but you make the final decision

© 2011 Council for Estate Agencies



25

25

Dispute Resolution 
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Dispute Resolution 

• First discuss your concerns with your 

salesperson

• If matter is not resolved, discuss your 

concerns with the estate agent of your 

salesperson
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Dispute Resolution

• To resolve contractual disputes e.g. 

commission payable 

• Use CEA’s Dispute Resolution Scheme if 

you have signed the prescribed Estate 

Agency Agreement

• Scheme - choice of mediation or arbitration
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Dispute Resolution 

Dispute Resolution Centres appointed by CEA

Mediation Centres Arbitration Centres

• Consumers Association of 

Singapore (CASE) 

• Singapore Institute of 

Surveyors and Valuers (SISV)  

• Singapore Mediation Centre 

• Singapore Institute of 

Arbitrators

• Singapore Institute of 

Surveyors and Valuers 

(SISV) 
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Dispute Resolution

• CEA - complaints about salespersons for 

misconduct, misrepresentation, etc 

• Mode - email, phone, fax or walk-in consultation

Address: Council for Estate Agencies

Licensing & Investigations Department

490 Lorong 6 Toa Payoh

#05-10, HDB Hub Biz 3 (Lift Lobby 1)

Singapore 310490

Opening hours: Mon to Fri, 8.30am to 5pm

Closed Sat, Sun and public holidays

Toll free hotline: 1800-643 2555 

Fax : 6643 2575

Email: feedback@cea.gov.sg
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Thank You

Visit our website at www.cea.gov.sg
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